MINUTES OF FMCULTY SENATE MEETING #115

The Faculty Serlate met on Wednesday, April 11, 1990 in the [fenate
Room of the [University Center with President Julia Whltsitt
presiding. Serjators present were Andrews, Barr, Beckner, Brink,
Burnett, CoucH, Curry, Ervin, Finn, Fish, Harp, Hall, Hartwell,
Hayes, Hildebrjand, Howe, Hurst, Kimmel, Lee, Long, McCl¢ndon,
Nathan, O ‘Caljlaghan, Dwens, Pearson, Peters, Peterson,
Richardson, Rinehart, J. Smith, R. Smith, Strauss, Tock, rost,
Troyansky, Vann, Wagner, Westney, Williams, and Wilson. Sefpators

Dometrius, Herhessey, Hill, Mann, Mehta, Piatt, Tallent)
Thompson were sent with! reason.

I. Introductipn of guests

President Whitpitt calle@ the meeting to order at 3:32 p.m

and

and

recognized the| following guests: Donald R. Haragan, Exequtive

Vice President] and Provyost; Virginia Sowell, Associate
President for Qpcademic Affairs; Robert Sweazy, Vice Provost

Vice
for

Research; T Jpnes and Clint Ramsey, Athletic Department; |[Steve

Kauffman, News & Publications; Mary Ann Higdon, TTU Library

Nick

Federspiel, Stufilent Senate; Jim Barlow, Lubbock Avalanche Jqurnal

and Connie Swinney, University Daily.

Professor John Bliese ser!ed as Parliamentarian for the meet|ing.

ITI. Consideratjion of the(minutes of the March 14, 1990 meet|ing.

Senator Brink sybmitted the following correction: Change Sgnator

Sweazy to Vice Krovost for Research Sweazy in VII D.

With no further|additions |or corrections minutes were approved.

III. Reports frgm Faculty‘Senate Standing and Ad Hoc Committpes

A. Senator Andrgws moved that the Committee on Committees rgeport

distributed at door be approved as written. Motion passed.

B. Senator Fish |moved the japproval of the Budget Study Comﬁgttee
report as circylated with the agenda. This report concernpd a

Faculty Senate position stlatement. Motion passed.

C. Senator RicHardson movied the approval of the Faculty Status
and Welfare rdqport as distributed at the door. (Attaghed)

ttee

Senator Strausd moved to re-committ the report to the com
for re-considerdtion. With a second, motion passed.

D.  Study Commifitee B - Senator Hildebrand moved the approva
the report agq attached to the agenda. He consented
consideration of] the report in three parts.
Part I. Senatdr Westney proposed a friendly amendment that
chairperson’s lline state that the change 1s noted and does
constitute apprgval or disapproval. Hildebrand accepted ameng

Part I passed.
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Part II. Motiqdn passed.
Part III. Motiqn passed.
E. Ad Hoc Comnpittee on jtate of Teaching. Senator Howe thanked
the Senate fon participation in the study. He stated thaf the
report will be |submitted next fall.
IV. Reports on{Councils '
A. Provost Courlcil
President Whitgqitt’s report was attached to the agenda. Several
senators offergd objections to Item 3.
B. Academic Coyncil
Vice President [Elect Harp reported for this council. Two |issues
were addressed:| (1) No special rewards were proposed for faculty
in writing intgnsive courbes. There are techniques for maEaging
an additional | grading effort. (2) Faculty should be remninded
that the campug mail is for university business only.

1
C. Gloria Lyerlg Library Memorial Fund
Senator Harp stipted that the review board for the research fravel
grant from thel library reported 11 applications in the spring.
Two were awarfied. The negxt awards will be granted in sEring,
1991. Applicatfions are dﬁe February 15, 1991.
D. The Development, Operations, and Research Councils eitheh have
not met or had pnly routine business to discuss.

l |
E. Graduate Couhcil | }
Senator TroyangKy reported for this council. Business ingluded
admission of graduate| students, doctoral candidacy, and
acceptance to praduate faculty. One issue addressed was hgw to
consider technEcal reports that are not refereed publicafions.
Another issue was how to assess the role of project managens in
comparison to |that of 1principal investigators of regearch
projects. |
F. Student Assogiation 1
Senator Brink tomplimented the Association for the way in %which
they conducted bpusiness. The Association voted on appropridtions
for various stu@dent groups. They also considered the difficylties
of students wheo work in meeting final exams at times other || than
the class hours| for the courses.
G. Task Force oh Comprehemsive Writing
Senator Westney reported|that the task force met as a com%ittee
with the deang. Response from the Faculty Senate has|| been
helpful. Indiyidual faculty members may be reluctant +to |[teach
these coursges since this may reduce time available for resedarch.
Teaching these| courses adedquately will involve several |[paper
revisions with| students. Possibilities mentioned were|| the
released time f¢r faculty members to re-design courses according
to the intensiye writing guidelines and using consultants | from
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the English d{epartment. It was noted that our model is|| still
predominantly |lecture; |even the the course evaluation!| forms
reflect this. Private wuniversities have found it easikr to
institute intensive writing courses that large public
universities. |The original plan was to begin with intensive
writing coursgs in the fall semester, but this may npt be
possible. 3

V. 0ld Busingss i

No old businesd was intrdduced.

VI. New Busindgss

A. Annual Regort from Athletic Department on academic prpgress
of student-athletes. (Attached to Agenda)

President Whitflsitt thanked Athletic Director T. Jones and
Assistant Athletic Director Clint Ramsey for submitting ||their
report in writing. Senator Owens asked for analysis by genfler in
part IV B of tHe report. | Senator Hartwell expressed appreciation
for the cooperd 10 the

Faculty Senate.
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C. There has been réahistic concern that the 3 percent
raises could be taken awpy. This is not likely to happen.

will be no admiinistrative raises this year. Adjustments wij

made for staff]

D. A meeti has been?held with the Health Sciences Cen
shared servicps to ingitute savings. This procedure
always beneficfal. |

f

salary
There
11 be

ler on

s not

|
E. Staff awafpds will bL made April 12 at 3:00. Faculty %embers

are urged to aftend. |

VIII. Announcepments

A, The next|meeting of the Agenda Committee is Tuesday, | April
24 at 3:30 p'm

B, The next|meeting of the Faculty Senate is Wednesday, Nay 2,
3:30 p.m

C. Final rep¢rts of all committees are due at the May me&ting.

The meeting adjourned at |5:10 p.m.
' Respectfully submitted,

B Ay Stagnen

Betty Wagner
Secretary 1989-°90
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FACULTY STATUS AND WELFARE COMMITTEE

APRIL 9, 1990

John Howe, Pahze B. Kimhel, Daniel Nathan, C. Reed
Richardson (Chair), Mary Tallent, W. Penny Vann and Marga
E. Wilson ?

1
|

This compittee wastcharged with studying a proposedi

addition to

e Texas Tech University Affirmative Action
For Tenur
Affirmative Action Committee. Goals of t

Faculty Positions, as approved E

ret

Texas Tech Aflffirmative Action Committee are meritorious, bput
we had diffichlty with the proposed addition as written. |
After lengthy| discussion and serious consideration, we |
decided in lipu of acceptance of the proposed addition
recommended the Affirmative Action Committee to bring ko
the Senate £ consideration the following set of
alternative ajdditions. | We leave to the Senate’s judgement

as to how to proceed with these alternatives.
1

1. A college which has| a tenure track faculty position %

availablel is expected to make a legitimate offer to
well quallified minority or female. This expectation
will app so long as that college has an \
underreprlesentation of minorities or females as

by the University’s Affirmative Action Pl

The aim df the academic unit must be to hire the bes
qualified candidate, and among the factors identifyi
the best alified candidate is the greater breadth
candidatg brings to the unit by the possession of an

underreprlesented gender or minority background. !
A college may be excused from this policy if and wheﬁ
establishes, in writing, to the satisfaction of the

Vice Preslident and Provost of the Universi
e are no well qualified minority or female
wEosition in question.

S 3

2. For minoyities or females who accept faculty positio
under stijpulations of Section 1, relocation assistan
can be provided from a special fund established for

purpose.

3. Funding foward additional faculty positions will be
provided [to academilc units that successfully reduce
underreppesentation cited in Section 1.
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1.

Approved by the Texasf Tech Affirmative Action Comm]
April 5, 1990. ‘

Propoﬁed Addition To The
Texas Tgch University Affirmative Action Hiring
Pdlicy For Tenure Faculty Positions

A college | which has a tenure track faculty posj
available must first make a legitimate offer to a qualj
minority oy female. This requirement will apply so 1lo
that colle¢ge has an underrepresentatlon as determin
the Univerdity’s Affirmative Action Plan.

Each collede has the responsibility to define the acaq
qualifications for each faculty position to be filled.

A college |may be excused from the requirement of
section if| and when it establishes, in writing, t
satisfactidn of the Executive Vice President and Provo
the Univerg$ity, that there are no qualified minori
female candidates for the position in question.
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For minorfities who  accept faculty positions hnder

stipulatiorls of Section 1, relocation assistance wi
provided fyom a special fund established for this purp

that are fpuccessful, in hiring and retaining qual]

Additional | faculty ﬁundlng will be provided to colk
minority oy female tenure track faculty. \
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